
























































































































































Strikemasters. Use of airpower was several options down the
list, as opposed to the first. Thus, embarrassing setbacks,
such as the bombing of civilians, were largely avoided.

In addition to this, local militias (the Firqats) from the
various tribes were raised, trained and equipped by the SAS
who also insisted on proper pay for them. At the same time,
the regular army, or Sultan’s Armed Forces (SAF), were
strengthened to provide conventional muscle. Commanded
largely by British Army officers on loan (known as “con-
tract” officers), they evolved into a well-disciplined force
capable of taking and holding ground by conventional
action, thus providing bases for the Firqats and SAS to oper-
ate out of.

The Firqats, in turn, ranged out to engage the enemy on
his own turf in his own style of fighting. More importantly,
however, was the ability of the Firqats to mix with the vil-
lagers and conduct confidence building measures such as
provision of medical care by providing escort for SAS med-
ical teams.

While the threat of Firquat leaders evolving into hardened
warlords was present, after the cessation of hostilities their

" they are?” It was best not to reply.

Ope
of the Living Dead they will kee ming unless something i
done to convince those they live mongst that the grass is
greener on our side of the fence. .

As Robert Kaplan, in his work Wamor Pohtlcs, pdmts out,
“I saw first hand the creation of warriors at Islamic schools
in Pakistani slums ... the birth of a warrior class as cruel as
ever and better armed Like Achilles and the ancient Greeks
harassing Troy, the thrill of violence substitutes for the joys
of domesticity and feasting.” While he cautions that our sol-
diers will have to match their brutality at close-quarters on
occasion, he also cautions against matching violence with
violence for the sake of it and points to a state of responsible
power projection. “Even in a lawless society, too extreme a
response may be perceived as wanton violence. In any age, a
reputation for power must be balanced by one for mercy.”
The best expression of such a state of responsible power is
through civil affairs and development. Without that delicate
balance between power and restraint, enemies will multiply
faster than violence can dispense with them. '

Already, storm clouds of disaster, Mogadishu-style, may be
gathering. In the 14 August edition of Britain’s Independent,
Robert Fisk writes, “The U.S. special forces boys barged into
the Kandahar guest house as if they belonged to an army of
occupation. They wanted to know if a man called Hazrat was
staying at the guest house. They-didn’t say why. The concierge
had never heard the name. The five men left, unsmiling, dri-
ving at speed back on to the main road. “Why did they talk to
me like that?” the concierge asked me. “Who do they thmk
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power gradually dwindled. This was a result of both military
and civil decisions. Firstly, the SAF continued its develop-
ment as a professional force with a pay/rewards structure
that outweighed the influence of local chieftains. Second,
through CAD development, the people became more and
more dependant on and beholden to government develop-
ment measures.

While Afghan warlords are not going to be such an easy
task to marginalize, over time, as more and more services
come out of a proper central government, their power will
age and fade. The warlord problem is perhaps the greatest
challenge facing the new Afghan government and must be
handled very delicately, utilizing similar methods to convince
them that loyalty to a stable government is in their best inter-
est for long-term survival and the well being of their tribes.

3) The third and key phase to the overall campaign was
the introduction of Civil Aid Department teams (CAD) fol-
lowing closely in the wake of the military. Created as a

Continued on page 80

. records in Afghamstan have begun to avold U S forces llke
the plague. “I have banned all coalition forces from my
" compound and will not meet with them in public,” he

quotes the Western director of a multi-million dollar aid

.operation:in country. “They simply have no idea how to

deal with the social, cultural, political complex of life here.
They are really not interested. They just want to fight a
‘war on terror.’ I don't think they care.” He knows, as do his
staff, how angry Afghans are becoming at the growing U.S.
presence in their country.”

“Now guerrilla attacks are increasingly targeting Afghan
forces loyal to the government or loyal to local drug-dealers
who are friendly with the Americans. Just as the first muja-
hedin assaults on the Russians after the 1980 Soviet invasion
tended to focus on Moscow’s local Afghan communist allies,
so the new attacks are being directed at America’s Afghan
allies.” It must be noted that Fisk is no stranger to conflict
zones or Afghanistan. His ominous report does not bode well
for our future in a country where we ourselves helped arm,
train and radicalize an insurgency force that brought the
Soviet Union to its knees.

As Brigadier Jeapes noted in Oman, it is best to tackle the
soft targets first, stabilize those areas and save the tough nuts

for a time when the majority of the people are friendly to you.

For us, that means make lasting friends in areas where this is

_possible now and worry about killing the elusive al-Qaeda
*“later, lest there arise more of them than originally existed.

. ePashtun areas of southem ‘Afghanistan on the Pakistani -
rder r‘wn:h anti-Americanism, It..
i : Ny
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Rakkasan Lessons Learned

BY A 187TH

INFANTRY REGIMENT SENIOR NCO

AS TOLD TO LT. MIKE SPARKS

recent deployment, It won't be in a specific order so bare

with me.

I guess the biggest lesson I learned is nothing changes
from how you train at JRTC [Joint Readiness Training Center,
Fort Polk, La.]. We all try to invent new dilemmas because
it's a real deployment but we end up outsmarting ourselves.
Go with what you know; stick with how you train.

Some of the things in particular were the soldier’s load.
Because you're in the mountains of Afghanistan you try to
invent new packing lists, or new uniforms. Some units went
in with Gore-tex and polypro only. When the weather got bad
they were the only ones to have cold-weather injuries that
needed to be evaced. We've all figured out how to stay warm
during the winter so don’t change your uniforms. It was
never as cold as I've seen it here [Ft. Campbell, KY] or Ft.
Bragg during the winter.

Because of the high altitudes and rough terrain we all
should have been combat-light.

That’s the first thing you learn at JRTC. You can't fight
with a ruck on your back.

We packed to stay warm at night, which was a mistake;
you take only enough to survive until the sun comes up.

We had extreme difficulty moving with all our weight. If
our movement would have been to relieve a unit in contact or
a time-sensitive mission, we would not have been able to
move in a timely manner. It took us eight hours to move 5
Kklicks.

With just the Interceptor hard-body armor vest and Ibv
[Enhanced Tactical Load-Bearing Vest, or the MOLLE vest],
we were easily carrying 80 lbs. Throw on the ruck and
you're sucking.

We outsmarted ourselves on how much water to carry. We
took in over 12 quarts per man on our initial insertion, which
greatly increased our weight. In the old days you did a three-
day mission with 6 quarts of water, and that was on Ft.
Campbell in the summer. Granted, we were all heat-exhaus-
tion [casualties] at the end but it'’s more than do-able. I say go
in with 6 quarts. If your re-supply is working then drink as
much as possible keeping the 6 quarts in case re-supply gets
weathered-out.

We also tasked our helicopter-support to bring in unneed-
ed re-supply because we’ve lost a lot of our needed fieldcraft.

We didn’t even think to take iodine tablets [to purify water
from melted snow etc.] until after we got on the ground.

Iwould like to pass on a few things learned during our
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If you're in a good fight you’re going to need all your birds
for medevac and ammo re-supply.

Bottom line is we have to train at the right soldier’s load,
[and] relearn how to conserve water.

How many batteries does it take to sustain for three days,
etc.? Take what you need to survive through the night and
then wear the same stuff again.

The next day, you can only wear so much snivel gear. It
doesn’t do any good to carry enough to have a different
wardrobe [set of BDUsl every day. Have the bn invest in Gore-
tex socks, and smart wool socks; our battalion directed every-
one to wear Gore-tex boots [Intermediate Cold Weather Boots]
during the mission. You can imagine how painful that was. I
gave up my boots to a new soldier who didnt have any so I
wore jungle boots, Gore-tex socks and a pair of smart wool
socks and my feet never got wet or cold, even in the snow.

You need two pairs [of boots] so you can dry them out
every day.

All personnel involved hated the lbv; [load-bearing vest]
it's so constricting when you wear it with the vest. Then
when you put a ruck on, it cuts off even or, circulation.

I would also recommend wearing the body armor during
all training. I doubt if we’ll ever fight without it again. But it
significantly affects everything that you do.

Equipment-wise, our greatest shortcomings were optics
and organic, or direct-support long-range weapons. After the
initial fight all our targets were at a minimum of 1,500
meters. All the way out to as far as you could see our
60[mm]s and 81{mm]s accounted for most of the kills. Next
was a Canadian Sniper team with a MacMillian .50 cal.
[sniper rifle]. They got kills all the way out to 2,500 meters!

The problem with our mortars was there was a 24-hour
[close-air-support] cap. And they wouldn't fly near us if we
were firing indirect even though our max ord [how high mor-
tar rounds arc into the sky] was far beneath their patterns.
Something for you and your ALO [Air Liaison Officer] to
work out. The other problem was the Air Force could never
hit small groups of personnel. I watched and called correc-
tions on numerous sorties and they could never hit the tar-
gets. My verdict is if you want it killed, use your mortars.
Pay close attention to the direction of attack your ALO is
bringing in ... Every time it was perpendicular to us, we were
hit with shrapnel. Not to mention the time they dropped
2,000-1bs. [bomb] in the middle of our company. It didn’t go
off by a sheer miracle, I'm sure. [Marine] Cobras and 2.75-
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